Capital Projects Fund Center 230

PURPOSE

The Capital Projects budget provides funds for acquiring and constructing buildings, structures
and improvements to facilities, which cost more than $25,000. Projects under $25,000 are
generally classified as maintenance projects and are found in Budget Unit 2208, Maintenance
Projects. Policies governing the development and selection of Capital Improvement Projects
are set forth in the Budget Policies and Goals approved by the Board each year.

2005-06 2005-06 2006-07 2006-07 Change from
Financial Summary Budget Projected Requested Recommended 2005-06
Revenues $ 7,353,563 § 7,353,563 § 3,258,200  § 5,963,200 $.(1,390,363)
Fund Balance Available $ 1,846,442 § 1,846,442 % 0§ 0§ (1,846,442)
Cancelled Reserves 0 0 0 0 0

Total Financing Sources $ 9,200,005  § 9.200.005 § 3,258,200 § 5.963,200 § (3.236.805)

Salary and Benefits $ 0 3 0 3 0 3 0 3 0
Services and Supplies 0 0 0 0 0
Other Charges 0 0 0 0 0
Fixed Assets 4,594,300 4,594,300 3,258,200 1,963,200 (2,631,100)
Gross Expenditures $ 4,594,300 § 4.594,3000 §$° 3,258,200 -$ 1,963,200 % (2,631,100)
Contingencies 0 0 0 0 0
New Reserves 4,605,705 6,694,902 0 4,000,000 (605,705)
Total Financing Requirements $ 9,200,005 - $ 11,289,202 - ¢ 3,258,200 $ 5,963,200 - $ (3,236,805)

Source of Funds

Capital and Maintenance Projects
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10 Year Expenditures Adjusted For Inflation
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SERVICE PROGRAMS

Capital Projects (Fund 003) ,

Funding of Board adopted capital projects in conformance with established policies.
Total Expenditures:__$1,963,200 Total Staffing (FTE): 0
Staffing for Capital Projects is reflected in Budget Unit 2180 - General Services

COUNTY ADMINISTRATOR'S COMMENTS AND RECOMMENDATIONS

The capital project recommendations are based upon the guidance contained in the Board of Supervisor budget
policies. Board policy directs staff to prioritize projects based upon a certain set of criteria, for example, projects
that are legally mandated or needed to improve health and safety conditions receive the highest priority. Projects
that have their own funding source, such as Parks or Airports, are evaluated separately.

The recommended budget for capital projects (CIPs) is approximately $6 million and that figure does not inciude
Airport capital projects. Airport CIPs are budgeted separately in the Airport Enterprise Fund although we list them
on the charts that follow so that:all CIPs are listed in one area.

New projects include completing the North -County Regional Center roadway loop and parking, constructing a
permanent utility crossing at the County Operational Center and final improvements to the Carrizo Plain Fire
Station. It is also recommended to add $4,000,000 to facility reserves for future projects. Airport. projects are
recommended -at approximately $21.5 million. Airport projects include major runway. work and runway safety
improvements.

A full listing-and description of all new capital projects.can be found:on the following pages.

Capital and Maintenance Projects , C-2
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FY 2006 — 2007 CAPITAL PROJECTS

This listing represents new capital projects recommended for funding.

Description

Airport — Extend Runway 11 - $14,984,574

Construction of Runway 11 Extension (West End) and Realignment of Santa Fe Road, consisting of approximately 800 feet
of runway extension for a total runway length of 6,100 ft.; and associated realignment of Santa Fe Road to accommodate
extension.

Airport-Install South Engineered Material Arresting System (EMAS) - $5.263.158
Construct. Engineered Material Arresting ‘System on’ approach end of runway 29 to meet Runway Safety Area (RSA)
requirements.

Airport— Augment Current Engineered Material Arresting System (EMAS) - $1.317.358
Augment current appropriation to construct EMAS on west end of runway 11/29 ‘to meet Runway Safety Area (RSA)
requirements.

County Fire — Carrizo Plain (California Valley) Fire Station Improvements — Augment Existing Project - $250.000
Constructs: a new 2,000 square foot mietal building that is seismically compliant and sufficiently large enough to:-house the
current fire trucks that no longer fit in the existing apparatus bays that are part of the Community Services building. The
project includes comprehensive site/utility improvements.and a new modular residence to accommodate firefighters.

County Fire — Creston Fire Station Site Location and Design - $361,800
Prepare a schematic design for a new Fire Station and secure a site for its location in the Creston area.

North County Regional Center —~ Complete Loop Road, Parking and Infrastructure - $676.200

Construct additional roadway, parking & related site - work that will ultimately serve the proposed Planning/Assessor-offices,
Animal Services - facility, Agricultural Commissioner and General Services Maintenance Storage buildings as part of the
Master Plan. This project includes the programming/schematic design of the Animal Services facility and Planning’s One-
Stop Permit Center.

Health Campus - Construct Bishop Street Parking Lot - $368.200
Provide paved parking (approx..65 spaces) at existing dirt lot adjacent to the Health Campus at the former General Hospital.

Operations Center-Construct Water Line Crossing - -$307.000
Designs and constructs a permanent structure to support-a water line that crosses a creek at the County’s Operations Center
near Camp San Luis Obispo. This project replaces a temporary structure previously installed.
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